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Project  Client  Duration  Sector  
Jebel Ali Dubai Distribution Hub  Aggreko  01/2012 – 08/2012 Power Generation 

 
Position: Interim Stores & Procurement Manager.            Scope: Procurement – Operations - Supply Chain 
Outline & Achievements:  

• Employed on an interim basis to replace the Procurement Manager & Stores Manager, following a 
forced restructure.  Supporting existing employees & stabilising control.  

• Improve availability & stock accuracy, focusing on incorrect stock levels, & incorrect specifications 
(Investigatory stock take proved 54% accuracy on system inventory, versus actual shelf stock). 

• To confirm current state of inventory, prove reliability of control, validity of data, & the 
implementation of KPI’s reference stock movement / stock levels.   

• Review, validate, & improve: Receipt → Put Away → Traceability → Pick Accuracy → Delivery 
Performance (Establishing Performance, Measuring Failure, & Applying New Standards) 

• Review & improve procurement process, focusing primarily on; quality, specification / suitability, 
delivery, lead times, UOM, & cost. 

 
Reviewing & resolving: 

o slow / obsolete stock items (example: returned 152 SKU Lines back to supplier, recouping 
$314k of material costs) 

o Calibrated tool control (receipt → issue → returns) 
o Poor control on consumable stock items (eventually improved through BOM review)  

• Contract extended on 3 occasions, with an offer of a full-time appointment at the end of assignment  
Responsible for: 
 
 
 
 
 
 

 

• Improved stock / cycle count from 54% accuracy to a consistent 99.9% within 4 months 

• Pick availability improved from 80% - 99% (Sample 9,000 lines picked – 6 incorrect) 

• Improved container packing by 60% reducing lead times down from 5 days – 2/3 days. 

• Applied Six Sigma Tools & Techniques to offer lean savings / improved processes, Including Define 
Measure Analyse Improve & Control, Including Value Stream Assessment, FMEA, SIPOC. 

• Interviewed, inducted & positioned 11 new people within the business to strengthen key areas. 

• Improved communication & service to 148 sites, reducing complaints by 92%. 
 
 

✓ $148m annual stores turnover  
✓ $10 – 30m actual operating inventory 
✓ 3,500 SKU’s Inc Inventory Management  
✓ 62+ Staff 
✓ Management of Movex (MRP) System 
✓ Operated within MRP – SAP – ERP  

 
 

✓ Controlling global stock for Aggreko Group 
✓ Yard management & asset control  
✓ 100% delivery of parts, direct to site 
✓ Stock / Cycle Counts  
✓ Operational site stock replenishment  
✓ Supported & developed stock analysts  

 
 


